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Job Description (zE:#iasanm)
HAAEBEADIEE-HERITERSNATINS

1 Position(Description):

Purchasing specialist ==, This Job isto =*=*

@ Job Purpose: purchase materials* -

@ Job Duties: Verifies purchase requisitions = -

@ Skills/Qualifications:

* Knowledge about basic chemicals, **

*Interest toward specification and englneerlng =

- Assessment skill for supplier ‘s quotations,

"Documentation Skills, Manufacturing Meth_ods' .
*Understanding English written by nonnative - -
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Example of Difference
in Industrial Activities between
German(one of Western) Mentality
and Japanese Mentality

Mr. Suzuki Shigetoshi of Activa report
From participation of the Seminar
on 15t of November 2010,
made by Dr. Tetsuya Okamura,

CEO,Sumitomo(SHI) Demag GmbH.
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Cultural Difference

German (one of Western)

Japanese

A or B (option)

A and B (compromise)

Perfect planning then start

Small start and improvement

Feed forward Thinking

Feed back Thinking

Independent and
Clear Responsibility

Cooperation and
Vague Responsibility

Clear Job Description and
Report line

Team Work and
Cover each other




Cultural Difference

German(one of Western)

Japanese

Top down Management

Flat organization

Written Knowledge Manual

Person dependent Knowledge

Confrontation

Harmony

Straight

Polite
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The best Solution

Partner’s Mentality and Culture
are respected mutually with
open and transparent mind.

Patience is required. Sufficient
time is required to solve this
problem.
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